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THE  ELEVATOR  ACT  IN  PLAIN  ^NGLISH 


In  this  pamphlet  the  true  facts  concerning  The  Saskatchewan 
Co-operative  Elevator  Company  are  presented.  Practically  everything 
in  it  ia  contained  in  the  Act  creating  the  Company,  hut  here  the  facts 
are  presented  in  simple  language  free  from  legal  phraseology.  It  has 
been  deemed  advisable  to  adopt  the  categorical,  nr  (juostion  and  answer, 
style  of  presenting  the  subject.  In  order  that  the  facts  may  be  verifie<l, 
toe  Act  itself  is  included  with  this  pamphlet  and  may  be  referred  ta 
At  the  end  of  each  answer  the  numbf  r  of  the  section  (of  the  Act)  that 
applies  to  the  point  under  discussion  will  be  found. 

QMedion — ^What  is  The  Saskatchewan  Co-eperative  Elevator  Company  ' 
iliinMr-^The  Saskatchewan  Co-operative  Elevaior  Company  has  beeft 
created  by  the  Saskatchewan  Legislature  and  at  present  is  com- 
posed of  the  members  of  the  Executive  Committee  of  The  Saskat- 
chewan Grain  Growers'  Association.  As  other  fanners  subscribe 
for  its  stock  or  take  shares,  they,  too,  become  members.  (Sec- 
turn  S.) 

QueMtion — Why  has  it  been  created;  what  is  its  purpooe? 

Answer — It  has  been  created  in  response  to  the  rcqm  sts  of  tho  oi  ^:inisc<l 
farmers  of  Saskatchewan  for  relief  from  the  txactions  of  corporate 
interests,  controlling,  in  a  large  measure,  the  grain  trade  and  other 
indnstrieB.  It  is  the  most  promising  measure  of  relief  that  the 
Elevator  Commission  and  Saskatchewan  Legislature  could  devise 
and  has  the  unanimous  endorsation  of  The  Saskatchewan  Grain 
Growers'  Association.  Its  purpose  is  to  create  a  company  of 
ftnners  as  well  directed  and  as  strong  financially  as  any  existing 
corporation  in  the  grain  trade.  This  company  will  by  its  mere 
presence  in  the  trade  raise  the  level  of  business  practice  and  insure 
a  larger  measure  of  fair  dealing.  By  its  operations  in  the  trade 
it  expects  to  honestly  make  fair  profits  and  distribute  them  amongst 
iti  patrana  and  lopporters.    (Section  2.) 

Qnediam-  "Htm  trill  the  caavptcaj  jxoonA  f 

Aumter — ^As  soon  as  sufBcient  shares  have  been  taken  by  farmers  in  at 
least  twaaty-five  different  distri'  s  to  enable  the  company  to  start 
to  build  dmrators,  it  will  call  a  general  meeting  of  the  shareholders. 
Of  course  not  all  the  shareholders  could  come  to  one  place  at  one 
time  any  more  than  all  the  members  of  The  Grain  Growers'  Asso- 
ciation could  come  to  Regina  to  a  convention.  Therefore,  the 
shareholders,  or  members  of  the  company  living  in  one  district, 
win  first  meet  and  a]qp(Hnt  tiuee  defegates  at  representatives  to 
attend  the  general  meeting  of  the  company  and  represent  their  dis- 
trict and  elevator.  A  body  of  shareholders  who  are  all  interested  in 
one  elevator  and  live  in  one  district  is  called  a  "local."  (Section  1.) 
Thus  thaae  three  delegates  from  each  group  of  shareholders  or 
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local  will  oooititute  the  first  fteneral  uieeting,  and  there  will  be  at 
least  75  fanners  present.   At  tbU  nwetiiig  nine  directors  will  be 
elected,  three  of  tbem  for  time  jwt,  tkiM  lor  two  jmn,  ind 
three  for  one  year.  Thew  aiae  dinelon  iriD  dim  mnf  « 
affairs  of  die  company  util  th»  Mart  ffwal  aMStiai^  aM  •» 
(Sections  7,  8,  10.), 

Question — In  the  mean* < me  who  are  at  the  head  of  affairs? 

iiwwer— Until  raeh  time  as  tweBty-five  loe»la  have  been  organised, 
the  members  of  the  executive  of  The  Saakateliewan  Grain  Orowera* 
Association  have  been  appointed  provisional  or  temporary  directors. 
Thej  have  no  power  or  money  with  which  to  buy  elevators  or  build 
new  ones.  Their  work  is  confined  to  organiaing  locala,  aeUiog 
•todt  in  the  eompsny,  and  preparing  bylaws  and  other  matter  m 
mdineaa  for  the  first  general  meeting.    (Secltion  6.) 

Qtteriivn — Whrre  ia  organisation  being  conducted  from? 

Anawvr — ^Thc  head  office  of  the  company  ia  at  Regina,  b  the  Act  pro- 
vides that  any  other  place  may  be  selected  by  the  compai.^  ;  but  at  the 
present  time  the  offices  of  The  Saskatchewan  Grain  Growers  Associa- 
tion  at  Moose  Jaw  are  being  made  use  of  and  the  organisation  work 
is  being  carried  on  from  there.  All  enquiries  on  any  subject  should 
be  addressed  to  Chas.  A.  Dunning,  Provisional  Secretary,  Saskat- 
chewan Co-operativr  Elevator  Ckmipany,  Mooae  Jaw.    (Snstkm  5.) 

Qualion— Whit  may  thr  company  dot 

Antwer — The  powers  of  the  company  are  very  wide  as  it  may  do  "all 
thin^  incidental  to  the  production,  storing  and  mariceting  of 
gntin."  Thus  if  it  wishes  it  may  aot  only  owtt  and  operate  ele- 
vators and  buy  and  sell  grain,  but  it  may  own  and  operate  lumber 
yards,  deal  in  coal,  wood,  flour,  feed,  twine  and  machinery,  and, 
in  fhort,  do  anything — carry  on  any  business — incidental  to  the 
production  of  grain.  Under  section  2  of  the  Act,  therefore,  the 
company  may  engage  in  any  business  needful  to  grain  growing,  if 
it  judges  that  the  farmers  are  not  getting  a  square  deal  from  those 
already  0igaged  in  it.  It  was  felt  very  strongly  that  fanners  were 
getting  lees  than  jofltice  from  those  engaged  in  the  hoaiBeaa  of 
buying,  stc  ing  and  handling  grain ;  the  creation  of  this  company  is 
the  result.  It  has  taken  years  of  effort  and  agitation  tc  secure  it, 
bat  on  aecount  of  the  wide  powers  given  to  this  company  it  will 
never  again  be  neoeaaary  for  the  (»ganised  farmers  to  ask  fi» 
assistance  of  this  kind  frmn  the  Saskatdtewan  Gov«niraent.  There 
is  now  no  business  affecting  farmers  in  this  province  in  which 
farmers  may  not  lawfully  and  effectively  engage  on  a  co-operative 
basis.    (Seettim  S,  4.) 

Question — ^What  is  the  <»pital  and  how  is  it  divided  ? 

Afuwer — The  capital  stock  of  the  new  company  is  not  a  fixed  amount, 
as  is  the  case  with  other  companies;  it  may  bp  changed  from  time 
to  time  the  Cknwntat^t.  The  reaswi  for  this  w5ll  be  referred 
to  later.  All  of  the  stock,  however,  is  divided  intp  shares  of  fifty 
dollars  each.   These  shares  can  be  held  oniy  by  farmers  and  no 


pcnon  win  1ft  allowed  to  take  more  tkm  i$n  likant.   thru  bo 

farmer  can  hold  more  tL.  n  $500  worth  of  stock  in  the  company. 
To  Mcure  $500  stock,  however,  it  will  not  be  necessary  hat  a 
inaor  pay  $500  in  cash.  Only  $75  need  be  paid  in  cash.  Thia 
represents  15  per  oent.  of  the  face  value  of  the  shares.  The  remain- 
ing 85  p«r  eeat  wiU  lemein  aubject  to  cell  A  fanner  may  take  any 
wmher  of  abaiea  from  one  to  ten.   (SeetioB  9.) 

Qmt$tion — How  may  a  local  be  organised  ? 

Antmet — If  a  group  of  fanners  wish  the  company  to  buy  one  of  the 
elevators  at  their  shipping  point,  or  to  bnild  a  new  one,  tb^  sbonid 

write  to  Charles  A.  Dunning  for  application  forms  in  order  that 
they  may  subscribe  for  stock  in  the  company  and  induce  their 
neighbours  to  do  the  same.  If  a  30,000  bushel  elevator  (the  siae 
that  ia  usually  built  at  the  present  time)  is  needed,  at  least  m 
many  efaarelKMderB  as  will  represent  6,000  acres  of  land  imder 
crop  will  be  required  before  an  elevator  of  that  capacity  ean  be 
acquirtd  there  by  the  Company.    (S(ctions  12,  13.) 

Qtustion — Explain  that  more  fully — give  an  instance. 

^Mtper— Suppose,  then,  that  ten  farmers,  each  having  about  100  acrpi 
under  crop;  ten,  esch  having  about  200  acres;  tive,  rach  ha  ,ng 
about  800  acres;  and  four,  each  having  about  400  acres  under 
orop,  each  took  from  one  to  ten  shares  of  stock  and  paid  up  from 
$7.50  to  $75  on  their  share?.  The  total  acreage  under  crop  of 
these  twenty-nine  farmers  woula  be  6,100  acres.  The  Act  requires 
that  the  shareholders  shall  represent  2,000  acres  of  crop  for  each 
10,000  bushels  capacity  of  the  proposed  elevator. .  Thus  these  20 
lamers  and  shareholders  would  enable  the  company  to  bnild  or 
boy  a  80,000  bushel  elevator. 

These  requirements  are  quite  rea'^onable,  and  are  designed 
t  seeuri  and  retain  the  interest  and  support  of  a  sufficient  nuin1)er 
the  actual  grain-growing  farmers  to  insure  the  success  of  the 
local  even  if  no  grain  other  than  that  grown  by  shareholders  were 
handled  by  the  elevator.  The  objectionable  and  unworkable  feature 
of  requiring  a  guarantee  of  support  from  the  fanners  of  a  district 
it  abesnt;  but  the  self-interest  of  a  sufficient  number  is  invcAced, 
aod  ttti^rt  inraetically  assured. 

QuttHon — ^Does  a  shareholder  pledge  or  bind  himself  in  any  way  to 
put  bis  grain  through  the  company's  elevator  at  bis  point  ? 

Antwer — "So  pledge  or  guarantee  of  any  kind,  expressed  »>■.  implied, 
is  expcctec',  asked  for,  or  required.  A  shareholder  is  as  much  at 
liberty  as  any  other  farmer  to  ship  his  grain  how  he  pleases  or  to 
sell  it  to  the  highest  bidder.  It  is  confidently  expeeted,  however, 
tiiat  the  OMnpany  will  be  able  to  do  for  its  supporters  at  least  as 
well  as  anyone  else  can  do  and  its  shareholders  will  realise  that 
by  dealing  wiUi  it  they  instead  of  others  will  reoeive  the  profits. 
Section  J"  ) 

Quution — It  the  company  corapel]«Hi  to  organise  a  local  and  acquire 
an  devatoar  at  every  point  that  requests  are  received  from  ? 


Anmoer — A«  the  pompany  18  a  cRinmpreial  oonoeiii — that  i»,  it  exists 
to  con<'  ict  a  certain  line  of  buainesa  at  a  profit — it  is  evident 
that  it  uuat  be  allowed  to  ewrr  on  ito  aflftin  tad  dcnrelop  in  ita 
OWB  waj,  and  ahrajt  wiA  a  riew  to  nudce  a  ffaumeia!  aneeeea  ol 

its  work.  Therefore  it  may  not  always  be  pogsiblc  for  it  to 
establiiih  an  elevator  immediately  it  is  asked  to  do  so.  The  ele- 
.  rator  mi^t  be  far  distant  from  any  existing  local  so  that  the  cost 
of  inapection,  etc.,  wonld  be  very  heavy.  To  be  administt'red 
eemunnically  elevators  should  be  looated  in  groups  or  in  line* 
(hence  the  term  "line  companies")  and  if  it  is  to  succeed  finan- 
cially and  otitcrwise  the  company  must  act  in  harmony  with 
eeonmnie  lawt,  jott  as  tfae  Gevemmeiit  vmahk  bave  to  do.  (She* 
tion  i2.) 

Question — Can  the  company  organise  locals  or  establish  olevators  at 
points  where  the  sharchoMers  have  not  enough  acreage  or  have 
not  anbecribed  for  ?nough  stock? 

Antwer — Provision  ia  made  in  the  Act  for  the  establishment  by  the 
eompany,  with  the  consent  of  the  Govrmment,  of  elevators  at 
points  where  there  may  not  be  enough  shareholders  to  form  a  local, 
or  where  the  shareholders  may  not  represent  sufficient  acrrage  of 
fflrop.  The  purpoee  of  this  provision  ia  apparent.  Supposing  that 
on  a  line  of  railway  running  out  of  Rcgina  locals  were  organised, 
elevators  built  and  put  in  operation,  and  iunibrr  yurds  established 
at  poirts  distant  40,  50,  70  and  80  miles,  we  will  say,  from  Kegina. 
Taert  ^re  good  towns  at  pointa  30  and  00  miles'  distant,  but  a 
sniBoieut  number  of  the  farmers  tributary  to  them  have  not  become 
enthused.  '  Yet  elevators  and  hiniln  r  yards  could  he  operated  at 
these  two  places  with  great  profit  to  the  Company  and  incidentally 
to  the  locals  at  the  other  four  points.  Under  aeetion  13  of  the  Act 
the  directors  might  establish  locals  at  these  two  points,  with  &t 
flonaent  of  the  Oovernment.    (Section  13.) 

Qittdiw — ^How  will  the  affairs  of  the  company  be  managed  t 
An$wer — For  every  local  there  will  be  a  local  board  of  management 
There  are  some  things  in  ctmnection  with  the  running  of  an  ele- 
vator that  can  beat  he  draie  by  the  people  wao  are  directly  inter- 
erted  in  it,  and  who  are  supplying  it  with  grain.  For  doing  this 
work  the  shareholders  of  a  local  will  elect  annually  five  of  their 
nnmber  to  be  the  local  board  of  management  This  board  1^ 
htm  audi  powers  ao  are  given  to  it  by  bylaw  at  t^e  general  meet- 
of  Ae  eorapany,  together  with  such  as'may  be  delegated  to  it  by 
the  directors.    (Sections  14,  16.) 

Question — What  about  the  central  management  that  we  hear  of? 

Aruwer — Just  as  there  are  certain  things  in  elevator  management  that 
can  be  attended  to  beet  by  local  bodies,  so  there  are  many  other 
matters  that  can  best  be  looked  after  by  a  central  body.  Were  this 
not  30  there  would  be  no  need  for  a  co-operative  company.  It  is 
that  each  may  have  the  strength,  support  and  eneoon^ement  of 
all,  that  the  company  is  formed.  In  such  matters  as  selling  the 
grain,  employing  managers,  insp„  cing  elevators  and  records,  pur- 
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otatlBg  bvilding  ntauirial  and  mppitM,  nuddnr  ii ...  *qI  imagt- 

menta,  and  in  a  score  of  other  ways  it  is  .  '  to  all  that  a 
oentraJ  body  has  a  great  advantage  over  a  t  oi  scattered 

xad*  \  Tlus  is  why  wide  powers  wul  km  to     ghrw  to  VMrd 

of  f"  rectors.    (Sections  9,  11.) 

Qu«''.^ — Is  this  a  new  principle  or  has  it  already  been  applied  to 
etlwr  aflaint 

Antwcr —Thii  is  the  principle  mderlying  rcpresontativo  government 
and  it  is  the  principle  upon  which  all  the  givat  business  concerns 
of  the  day  are  oondwrted — and  tbeae  are  tbe  oonoeriM  whieb  this 

company  is  created  to  cope  with.  In  our  Government  the  voters 
elect  representatives  fo  form  a  legislature,  ami  thoy  also  elect 
others  to  form  a  council.  The  repre8t>ntative8  i»lcct  a  leader;  he, 
in  turn,  invitet.  other  representatives  to  join  with  bim  in  forming 
a  gorenuBent,  and  to  fliat  Government  is  entrusted  the  task  of 
conducting  i  •  affairs  of  t'  --oi  itry.  Many  minor  powers,  how- 
ever, arc  delegated  by  the  rcscntatives  (the  legislature)  to  the 
local  body  (the  couiieil'),  b  only  such  as  in  their  judgment  can 
beat  be  adminittered  a  local  authority.  Thus  our  method  of 
finrenilng  ourselves  is  identical  in  principle  with  the  method  by 
vllich  'u  •  coinpanv  ••,:!1  be  administered.  The  shareholders  will 
•l^int  '  rcsentativk.3  to  a  general  meeting,  and  will  elect  a  local 
beard  of  directors;  the  general  meeting  will  appoint  the  govern- 
ment of  the  compnny — the  board  of  directors.  This  meeting  will 
also  define  the  duties  and  powers  of  the  local  boards  of  manage- 
ment and  of  the  central  board  of  directors.  Then,  too,  just  as 
the  legislature  gives  to  the  roTemmcnt  power  to  delegate  certain 
■  dnties  to  local  bodies,  if  it  sees  fit,  so  the  directors  will  be  given 
power  to  delegate  to  the  local  boards  c(  rtain  of  their  powen  if  it 
should  appear  desirable.    (Section  16.) 

Question — Has  not  this  feature  been  criticised  as  being  unworkable? 
Amuer — Some  criticism  has  been  directed  to  this  feature  of  the  Act 

but  there  are  maiy  precedents  to  warrint  the  prediction  that  the 
distribution  of  powers  between  the  local  anf'  the  central  authority 
can  be  and  will  be  arranged  without  friction.  This  method  of  admin- 
iatratioD  is  a  working  feature  of  the  arrangement  under  which  the 
provincial  government  operates  a  number  of  co-operatively  owned 
creameries.  The  local  boards  arrange  for  ice  supply,  fii"].  and 
the  gathering  of  cream,  if  that  is  done,  while  the  department  of 
agrienltnre,  throng  the  Superintendent  of  Dairying,  hires  the 
maaagen,  instmcts  them  and  inspects  the  plants,  markets  the 
batter,  and  diSiributcs  the  proceeds  amongst  the  patrons.  Why, 
if  this  division  of  sponsibility  works  out  satisfactorily  in  the 
marketing  of  one  product,  should  it  not  do  so  in  that  of  another  ? 

QvMtion — ^Is  there  danger  .i.at  the  central  board  of  directors  will  take 
flB  Urn  power  and  leave  local  boards  of  management  with  none! 

Ansu'cr^Thr  central  board  will  have  no  powers  other  than  ibuse  given 
it  by  the  graeral  meetings,'  and  these  meetings  are  made  up  solely 
of  deUgates  ixvm.  tlie  kteab.   Thus  the  sontoe  of  authori^  is  in 


the  heML  and  the  iwnedy  for  any  irndu  or  unwise  oentrtUsation 
or  daecntrdisatioB  at  power  Uet  with  the  locals  through  thwr 
appointed  delegates.  The  authority  that  gives  the  power  in  the 
first  instance  can  surely  withdraw  or  modify  it,  if  neoeiMry.  (Sec 
tfam  11,16.) 

Quottim   "Whnt  is  this  general  meeting  that  has  been  referred  to  ? 

Antwer—Thh  is  the  company's  annual  omTOition  or  parliament.  At 
it  reports  of  the  year's  work  will  be  presented  and  offieers  for  the 
ensuing  year  elected.  Another  part  of  its  work  will  be  the  passing 
of  bylaws  to  regulate  the  affairs  of  the  company  The  "bylaw" 
of  a  eorapuiy  oorre^onda  to  the  "Act"  of  a  legislature,  the  "reso- 
lution" of  a  local  improvement  district,  or  the  "bylaw"  of  a  roral 
municipality.  It  is  a  regulation  governing  some  matter  concerning 
fMA  the  company  has  j  urisdiction.  The  company  is  given  certain 
powers  under  the  Act  One  of  them  (section  29)  is  the  power  to 
regulate  its  own  affairs  under  the  Act.  This  power  is  exercised 
by  the  general  meeting  through  the  bylaws.  A  bylaw  differs 
from  the  resoluti<m  of  a  grain  growers'  convention  in  one  important 
iwpeet;  it  is  a  definite  piece  of  legislation  concerning  a  matter 
over  which  the  company  has  control,  while  a  resolution  of  a  conven- 
tion may  only  be  an  expression  of  (q[>inibni  on  «  laattw  over  which 
it  lun  ao  mdxti.   (Serton  8.) 

Q^ion^'Wh&t  are  some  of  these  mattora  whidi  Ae  oagapuiy  may 
pass  bylaws  cMiceming  t 

AuMMT— Soim  <^  the  matteia  whidi  the  company  may  de^tely 
datermine  by  bylaw  at  its  general  meeting  are  the  following: 

Where  the  head  office  of  the  company  shall  be  located.  (Sec- 
tion 5.) 

Whether  a  shareholder  at  a  meeting  of  his  local  shall  have 
voting  power  in  proportion  to  his  shares  (having,  say  five  votes  if 
he  holds  five  shares)  or  whether  voting  shall  be  on  the  basis  of 
we  man  one  vote.  (At  the  general  meeting  of  the  company  each 
person  i«  preaant  m  a  ddegtte  cad  not  a  shareholder,  therefore 
each  will  have  one  vote  ndcnly  one  in  nidi  mnrtinsk)  (Seetiau 

^DetCTmine  what  shall  be  the  power  of  Ae  H»al  boards  of 
management  and  when  the  uutoal  meetiagi  *d  keds  shall  be  hdd. 
(Sections  16,  14.)  ,  r      ,  . 

Determine  what  shall  be  the  powen  of  tiw  ees^NU  hoard  of 

directors.   (Sectirai  11.)  , 

Aathorise  the  direeton  to  make  an  Meeseary  finaaeiBl  arra^ 

BBfOits.    (Section  30.) 

How  the  profits  of  the  company  shall  be  divided.  (Section 

SO.)  ,       ^  ^ 

Generally,  concerning  the  conduct  in  all  particulars  of  the 

affairs  of  the  company.    (Section  29.) 
QuetHotir-Yfhete  is  all  &e  money  that  will  he  required  to  come  frwaf 
Mr— The  company  must  have  money,  first,  to  secure  shareholders 
ttd  orgaaiae  koak;  aeoond,  to  n  -  or  build  elevator ;  third,  to  buy 


mia,  and  fourth,  to  enter  into  such  other  lines  of  business  (fuel, 
fMd.  twiae,  etc)  as  it  may  wish  to  take  up.    The  money  for 
oMuiiBtioii  woA  hu  been  given  to  it  by  the  Government  to  the 
extent  of  $6,000,  if  necessary.  This  money  ia  not  a  loan,  but  a  grant 
— ^not  repayable.  Of  the  money  required  for  tl»  second  purpose 
acquiring  elevators— fifteen  per  cent  ia  to  be  paid  by  the  farmer 
ahuelmlden  and  eighty-five  per  cent,  by  the  Saskatchewan  Govern- 
ment.  TWa  money  is  loaned  by  the  Gofienmifflit  and  is  not  a 
grant  Money  for  the  third  and  fourth  purposes  may  be  obtained 
in  any  of  several  ways.  The  company  may  borrow  from  a  bank  on 
security  of  part  of  the  eighty-five  per  cent  of  its  stock  that  is 
not  paid  up.   It  may  hypothecate  to  the  bank  the  gram  which  it 
will  buy.    It  may  mortgage  any  real  or  personal  property  it 
acquires,  and,  generally,  it  may  arrange  to  raise  the  necess^ 
funds  in  exactly  the  same  manner  as  other  companies  do.  The 
GoTemment  neither  gives  nor  loans  to  the  company  any  money 
^  i&  which  to  buy  grain  or  carry  on  any  other  lines  of  business 
whatsoever.    (Sections  27,  24,  30,  4.) 
Queaiionr—Rovr  will  the  earnings  of  the  company  be  spent! 
Antwer—The  money  earned  by  the  company  will  be  spent  as  follows : 

(1)  Expenses  of  operating  and  maintaining  the  elevators,  etc., 
will  first  be  paid ;  this  will  indnde  head  office  expenses,  salaries,  etc 

(2)  Amounts  due  to  the  Government  for  principal  and  inter- 
est on  loans  made  for  the  purpose  of  acquiring  elevators  will 
next  be  paid. 

DIVISIOIf  OF  PROFITS. 

(3)  A  dividend  of  not  more  than  6  per  cent  may  come  next ; 
it  rests  with  the  company  to  decide  whether  any,  and  if  any,  how 
much,  of  the  profits  shall  be  distributed  in  the  form  of  a  dividend. 

(4)  The  balance,  if  any,  may  then  be  divided  according  to 
any  one  <rf  SBwral  plans.  Half  of  it  may  be  divided  amongst  the 
shareholders  on  the  basis  of  the  business  brought  by  Uiem  to  the 
company;  thus,  the  man  putting  five  thousand  bushels  of  wheat 
through  a  co-operative  elevator  would  receive  five  times  as  large  a 
share  of  the  balance  after  the  dividend  has  been  paid  as  would 
the  mart  putting  only  one  thousand  bushels  through.  This  should 
naturally  encourage  loyalty  to  their  own  elevator  upon  the  part  of 
the  tnpporters  of  a  local.   Or  hal-f  of  the  balance  may  be  paid  to 
the  shareholders  upon  the  basis  of  the  profits  earned  by  the  par- 
ticular local  to  which  oach  belongs  compared  with  the  profits  earned 
by  others.    Under  this  plan  if  local  number  10  with  a  capital  of 
♦•,000  should  have  a  balance  to  its  credit  of  $1,000  after  expenses, 
proportion  of  Government  loan  and,  perhaps,  a  dividend  had  been 
paid,  $500  could  be  paid  to  its  shareholders  as  an  additional 
divid«id  or  bonus  of  SVs  per  cent.    This  surplus  might  be  due 
eniirdy  to  the  loyalty  of  the  farmers  comprising  local  Xo.  10  to 
their  elevator  and  to  the  good  work  of  their  local  board  of  manage- 
ment.   Local  No.  12,  perhaps,  was  poorly  handled,  the  fanners 
were  tempted  by  higher  prices  elsewhere  and  did  not  snppwrt 
ijbikt  dvrttor.  Ckmsequeotly,  it  showed  no  p»oit  and  there  woald 
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Or  the  balance  (after  the  dividend,  if  any,  has  been  paid) 
.  may  be  distributed  half  according  to  each  of  the  above  two  phms, 
nd  kdf  to  a  reserve  fund  which  would  be  a  nest  egg  for  oae  in  a 
tad  year,  should  one  be  experienced.  Thus,  four  plans  for  the 
dirtnbution  of  profits  are  provided  in  the  Act,  and  the  choice  of 
any  one,  or  two,  or  three,  or  all  four  lies  wilh  tb»  genenl  mwitinr 
of  the  company.    (Sections  20,  21.) 

QuesUon— It  is  not  a  fact,  then,  that  aU  profits  and  losses  must  be 
poded  and  that  the  supporters  of  a  successful  local  will  get  no 
more  than  the  supporters  of  an  unsuccessful  one  \ 

Answer— It  has  been  wrongly  thought  by  many  that  all  profits  and 
losses  must  be  pooled,  and  that  the  division  of  any  surplus  would 
be  on  the  basis  of  share  and  share  alike.    It  will  have  been  seeu 
from  the  foregoing  that  this  is  not  the  case,  and  that  provision  b 
made  in  the  Act  for  various  divisions  of  a  rarpluB,  and  that  the 
choice  of  which  division  shall  be  made  rests  with  the  general 
tneeting.    The  earnings  of  all  locals  need  only  be  pooled  until 
operation  and  maintenance  charges  on  all  have  been  paid  and  the 
amounts  due  to  the  Government  have  been  refunded.   Of  course, 
the  basic  principle  of  a  cooperative  enterprise  is  that  of  union  for 
rtpength,  and  that  the  strong  or  fortunate  mav  uphold  the  weak 
or  unfortunate.    If  the  policy  of  share  and  share  alike  were  not 
a  feature  of  the  company  to  some  exteii  it  would  lose  half  its  nse- 
fuhiess  and  use  only  half  its  opportunity    But  to  follow  that  policy 
through  thick  and  thin  would  be  to  almost  put  a  premium  on 
carelessness  and  disloyalty,  as  some  local  would  be  sure  to  slacken 
Its  efforts  towards  success  and  rest  on  the  assurance  that  the  othera 
were  succeeding  and  that  it  would  share  in  the  profits.  Therefore 
provision  has  wisely  been  made  for  a  svstem  of  dividends  or  of 
bonuses  to  be  divided  either  among  the  supporters  of  each  local 
according  to  the  profits  created  by  that  local,  or  on  the  basis  of 
the  business  brought  to  the  company,  or  of  the  shares  held,  bv  each 
supporter.   Is  not  such  an  arrangement  eminently  fair  and  wise 
and  does  it  not  amBumd  itself  to  yoor  judgmoitt    (&ctioii  iO.") 

Quf^tio,,-  What  assistance  does  the  Government  give  to  the  company! 

Answer— In  the  first  place  the  legislature  has  voted  $6,000  to  meet 
the  expenses  incidental  to  the  organisation,  of  the  company  This 
money  is  payinir  llio  cost  of  (a)  literature  required  to  place  the 
whole  question  squanly  before  the  farmers;  (b)  other  printing 
such  as  stationery,  stock  certificates,  application  forms  etc  •  (c) 
salanes  and  travelling  expenses  ,f  organisers;  (d)  advertising,' rent 
of  offices,  halls  and  numerous  other  items.  It  is  a  cash  grant 
nn.l  not  a  Ir.an.  Then  the  Government  will  advance  in  cash  85 
per  cent  of  the  cost  of  each  elevator  bought  or  built  bv  the  com- 
pany. The  Government  has  no  say  as  to  wh,  ther  or  not  a  certain 
elevatw  shall  l.e  Ix-ught,  what  shaU  be  paid  for  it,  whether  one  sluU 
be  built  at  a  certain  place,  or  what  shall  be  its  capacity  or  amnga- 


..  nitllt  Tbe  directors  of  the  company,  or  thoae  appointed  by  them', 
dfldde  these  matters,  and  the  Qovemment  will  put  up  the  money. 
This  money  is  to  be  lonwd  to  tlw  wmpany,  not  to  the  keaL  (Sm* 

tions  27,  24.) 

Qitestion — ^When  is  this  money  to  be  repaid,  and  what  is  the  Gbvem- 
ment's  security! 

drntw^r — The  Government  will  take  for  its  security  a  first  mortgage 
OB  the  elevator  and  other  properly  of  the  company  at  that  point, 
and  will  alao  have  a  claim  <m  some  portion  of  me  Bubaeribed  atoek 

that  is  not  yet  paid  up.  The  amount  loaned  on  each  elevator 
will  be  repayable  in,  twenty  equal  annual  instalments  of  principal 
and  interest ;  bat  the  first  of  these  payments  will  not  become  due 
until  (in  most  cases)  more  than  two  years  after  the  elevator  has 
been  built.  For  instance,  the  first  instalment  of  mwiey  loaned  by 
the  Govemmcnt  to  the  company  in  May,  1911,  will  not  be  due  and 
payable  until  August  31,  1913.  Thus  the  elevator  built  with 
tbat  assaranee  will  have  had  the  whole  of  two  crops  passed  through 
it  before  it  is  called  upon  to  pay  one  cent  either  of  principal  or 
interest  upon  its  loan.  Is  this  not  a  satisfactory  arrangement? 
(Seetioaa  24,  2S,  Se.) 

Question — Why  doea  the  Government  control  the  amount  of  stock  to 

be  issued? 

Answer — The  Government  has  to  borrow  the  money  which  it  will  loan 
to  ihe  company  in  the  manner  described.  It  also  has  to  borrow 
money  at  intervals  for  a  variety  of  capital  expenditures  such  as 
construction  of  telephone  lines,  bridges,  buildings,  etc.  It  is 
expected  to  keep  the  credit  of  the  province  on  a  high  level,  and 
must  borrow  money  only  at  times  when  the  money  markets  are 
in  a  buoyant  ooBditi<m;  otherwise  it  cannot  sell  its  bonds — or 
promise  to  pay — to  such  good  advantage.  It  is  for  this  reason  that 
the  amount  of  the  capital  stock  of  the  company  is  by  section  3  of 
the  Act  kept  under  the  control  of  the  Government.  This  is  not 
done  in  the  case  of  other  companies,  joint  stock  or  otherwise.  But 
then,  no  other  company  oomes  to  the  Government  and  borrows  from 
it  a  large  percentage  of  its  subscribed  capital !  Surely  it  is  right 
that  the  party  who  puts  up  the  money  shall  decide  the  amount  that 
he  will  provide!  The  (JovemmeBt  is  as  interested  in  the  success 
of  the  company  as  the  farmers  are,  and  there  is  no  frar  of  the 
company  being  restricted  in  its  operations  for  lack  of  the  85  per 
cent,  of  the  cost  of  the  elevators  tha.  the  Government  is  pledged 
to  supply.  But  in  fairness  to  the  credit  of  the  province  and  the 
other  interests  that  must  be  provided  for  and  protect<d,  the  Govern- 
metit  mxut  be  allowed  to  decide  in  a  general  way,  by  controlling 
the  amount  of  stock  the  compan  may  issue,  bow  much  money  it 
shall  be  called  upon  to  advance  lor  the  construction  or  purchase 
of  dbvaton.    (Seetiims  8,  26.) 

Qu$ttum — Will  a  diareholder  be  liable,  in  the  event  of  the  failure  of 
the  company  lor  more  than  the  amount  of  the  stock  he  holds  ? 


ts 


Ammtr—Be  oerUinly  will  not.  This  cannot  be  m  ide  too  specifi«L 
beeaoM  enemies  of  the  oompwy  an  lOmdy  tdluc  the  fanuen 
that  the  liability  of  thncMden  it  nnlhJted.  The  man  who 
•ubMnbes  for  $100  of  stock  and  pays  up  $15  cannot  under  any 
OTemnstanoes  be  made  to  pay  more  than  $85  more,  either  by  the 
GOTenunent  or  anyone  else.  Nor  can  he  be  made  to  pay  that  iratff 
all  means  of  getting  a  settlement  out  of  the  company  itself  have 
been  ohansted  by  erediton.  If  anyone  disputes  this  statement 
refer  him  to  sabsection  (36)  of  section  6  of  The  InterrretatioB 

ii£L  ^     '^^  Kevised  Statute*  of  Saakatchewaa, 

1909.    (SeetiQii  8,) 


1910-11 

An  Act  to  incorporate  TIm  Sadcatcliewaa 
Co-openthw  lQ«vitor  Conpuor 

[Assented  io  March  H,  1911.] 

HIS  Majesty  by  and  with  the  advice  and  ccmaent  of  the 
Legislative  AflsemUy  of  Saslwtehewan  enacte  as  foQowa: 


1.  In  this  Act  the 
TCqnins  means  the 


term  "local"  unless  the  context  otherwise 

 means  tne  body  of  shareholdere  who  support  an 

elevator  organised  and  e^.tabliahed  at  any  pwnt  in  the  province, 
and  the  term  "local  board  of  management**  mfluw  the  board 
of  managers  elected  at  any  aoeh  loeal  aeoofdnig  to  the  pfovi- 
tkna  of  this  Act 

nro<»FCHULTioir,  fowbm,  btc. 

8.  John  A.  Maharg,  of  Moose  Jaw ;  Charles  A.  Dunning, 
of  Beaverdale;  Fred  W.  Grerai,  of  Moose  Jaw;  Allan  G. 
Hawkes,  of  PemTil;  Janm  Bolnnson,  of  Walpole;  Dr.  T. 
Hill,  of  Kirley,  all  in  the  Province  of  Saskatchewan  £  '  <dl 
tneh  persons  as  shall  become  shareholders  of  the  compan  ill 
be  and  ard  Hei^y  declared  to  be  a  body  corporate  and  p^mtic 
under  the  name  and  style  of  "The  Saakatchewan  Co^)peratiye 
Elevator  Company"  with  power  to  oonatruot,  aoqoire,  maintain 
and  operate  grain  -jltvators  within  Saskatchewan,  to  buy  and 
oell  grain  and  genarally  to  do  all  things  incidental  to  the  pro- 
duetton,  ttoring  mnd  mukating  of  grain. 

3.  The  capital  stock  of  the  oov.pany  shall  comiBt  of  such 
amount  as  shall  from  time  to  time  be  fixed  by  the  Lieutenant 
GovenuNT  in  Council  and  shall  b«  'ivided  into  ahares  of  fifty 
dollars  each  to  be  teW  only  by  agrionJ'nriite: 

Provided  that  no  person  shall  hold  more  than  ter  shares  and 
n*  aasignraent  or  tranefer  of  any  share  shall  be  valid  unless 
approved  hy  the  difecton. 

4.  The  company  shall  have  power  in  acquire  by  purchase 
or  othenvise  and  to  hold  any  interest  in  real  or  personal  pro- 
perty which  the  directors  may  deem  requisite  for  the  purposes 
of  U»  «»npany  and  to  dispoee  of  the  Mme  or  any  part  thereof. 

5.  The  head  office  of  the  company  shall  be  at  Regina  in  the  H«id 
Province  <d  Siakatchewan  or  at  any  such  other  place  in 
Saskatchewan  as  the  toectors  may  from  time  to  time  deter- 
mine by  bylaw. 


FIrrt 
fcoerml 


6.  Until  directon  are  elected  as  hereinafter  provided  the 
aforewud  John  f  Maharg,  of  Moow  Jawj  Ohules  A.  Dun- 
mnfe  of  Beaverdale;  Fred  W.  Gr«m,  of  Xoom  Jaw;  A.  G. 
SmT^^.  Bobinaon,  of  Walpole:  Dr.  T. 

UiU,  of  Krnley,  aU  in  the  Province  of  Saskatchewan,  shaU  be 
the  provisional  directors;  tnd  they  or  a  majority  of  them  an 
hereby  empowered  to  taie  mhMriptioqi  for  thaiw  and  to 
nmn  payiaen^  tteraoB,  to  wgudm  loeab.  to  make  all  neces- 
«MT  paymwts  for  costs  and  expenses  incident  to  the  sale  of 
■taree  and  tbe  organisation  of  locals  and  generally  to  perform 
all  acta  and  thin^i  neeemij  &r  the  SigMiiaitioa  the 
company.  ^ 

Smt°of"*  „  The  company  shall  not  commence  busineat  unta  twenty. 
b»<^     fi^elocak  have  been  Mi.ai«daali««ii«£terpfw^ 

8.  As  soon  as  the  oonditioBs  for  the  oommetteement  of  bnsi- 
nwa  aa  set  out  in  the  next  preceding  section  have  been  complied 
with  the  provisional  directors  shall  call  the  first  general 
meeting  of  the  company  at  the  head  office  of  the  company  by 
giving  twenty  days'  notioe  of  the  holding  of  such  meeting  to 
each  shareholder;  such  notioe  to  be  given  by  registered  letter; 
«nd  at  the  said  meeting  a  board  of  directors  comprised  of  nine 
duly  qualified  shareholders  shall  be  elected  who  shall  be  mid 
raeh  remimaation  u  the  meeting  may  determine. 

9.  At  the  first  general  meeting  of  the  company  three  direc- 
tors shall  be  elected  for  three  years,  three  for  two  years  and 
three  for  one  yea:  and  thereafter  a  sufficient  number  of  direc- 
tors shafl  be  elected  each  year  to  fill  the  vacancies  occurring  on 
the  board ;  and  all  directors  elected  annually  subaeqnentlT  to 
the  first  general  meeting  shall  hold  office  for  three  yeui. 

10.  The  persons  entitled  to  vote  at  the  first  general  meeting 
and  at  all  subsequent  general  meetings  of  the  company  shall  1« 
the  shareholders  who  have  been  elected  delegates  by  the  locals 
tor  that  purpose  under  the  provisions  of  section  li  hereef: 
each  de.egate  shall  have  one  vote;  and  excepting  as  provided  iii 
this  section  no  shareholder  shall  vote  at  any  meeting  of  the 
company  on  aooonnt  of  any«hares  held  by  him  or  otherwise 
and  all  acta  done  by  a  majority  of  the  delegates  at  any 
meeting  of  the  flompaoj  OmU  be  deemed  to  be  t^  acta  of  the 
company. 


Persons 
entitled  to 
Tota 


11.  The  business  of  the  company  shall  be  managed  by  the 
director^  who  may  affix  the  seal  of  the  company  and  make  aU 
contracts  on  behalf  of  the  oompany  and  may  esereiae  all  such 

u     ^^^^^y      "®  required  to  be 

ewswed  by  the  company  in  general  meeting  or  as  are  not 
confemd  by  bylaw  of  the  oompray  upon  the  local  boitds  <rf 


18 


aaMgement  and  aoT  other  powers  not  contrary  to  the  provi- 
n<ms  of  thb  Aet  wmtk  amy  W  ewifBrwd  vpau  them  ty  bylaw 
af  A»«aaip«iy. 


12.  Any  number  of  shareholders  may  request  the  directors  LmaIs 
to  establish  a  loral  at  any  railway  shipping  point  in  the 

13.  The  directors  shall  not  without  the  consent  of  theC?^^"{|2^ 
Lieutenant  Governor  in  Cooncil  establish  any  local  unless  it 
appears  to  their  satisfaction  that  the  amount  of  shares  held  by 

the  supporters  of  the  proposed  local  is  at  least  equal  to  the 
value  of  tL3  proposed  elrvator,  that  fifteen  per  cent,  of  the 
amount  of  8v«h  shares  has  been  paid  up  and  that  the  aggre- 
gate annual  crop  aerei^  of  the  said  shareholders  represent  a 
proportion  of  not  less  than  2,000  aeret  for  eaeh  10,000  bushels 
of  elevator  capacity  asked  for. 

J  4.  Upon  the  establishment  of  a  local  and  annually  there-  amimi 
after  upon  a  date  to  be  fixed  by  bylaw  of  the  ompany  a 
meeting  of  the  supporters  of  the  said  local  shnl]  bo  held  at 
which  all  matters  pertaining  to  the  management,  operation 
and  maintmt.^ee  of  the  elerator  diall  be  reviewed  and  dis- 
cussed and  a  local  ooard  of  management  consisting  of  five  duly 
qualified  supporters  shall  be  elected  to  hold  office  until  their 
successors  are  appointed;  and  at  the  said  meeting  tlere  shall 
be  elected  fr^  n  among  tlie  supporters  of  the  local  three  dele- 
gates or  tc.-  ddwr  wmkitt  of  delegates  K  the  company  may 
by  bylaw  detemtae  to  ftttend  the  general  mertiags  of  the 
company. 

15.  Unless  otherwise  provided  by  bylaw  of  the  company  Votiac 
at  all  meetings  of  the  supporters  of  any  local  each  shareholdon 
shall  have  one  vote  for       share  held  by  him : 

Provided  Uiat  no  pentm  shall  have  more  than  five  votes. 


18.  The  local  board  of  management  shall  have  such  powers  Powen  of 
and  duties  as  shall  be  determined  'rwn  time  to  time  by 
bylaw  of  the  company  or  as  may  be  delegated  to  them  by  the 
^xeetm. 

rxxjotom. 

17.  It  shall  be  the  duty  of  the  directors  to  make  provision  viMaw 
for  keeping  an  aoeurate  account  of  all  the  business  and  finan- 
cial transactions  of  the  company  and  for  that  purpose  all  books, 
records,  forms  and  methods  of  accounting  shall  be  submitted 
to  the  provincial  auditor  for  approval  before  being  adopted. 
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535"'''        18>  The  financial  jmt  of  ibb  oempukj  ahall  end  on  th» 

thirty-fint  day  of  July  in  each  year  on  which  date  the  booki 
and  acconnta  of  the  compary  ahall  be  cloaed  and  twlanoed. 

j^i&i  Annually  in  the  month  of  August  it  shall  be  the 

duty  of  the  provincial  auditor  to  arrange  for  an  andit  of  the 
Mownrti  and  an  inspection  of  the  bo<£i  anl  iceoi  la  of  the 
ownpany  for  the  preceding  financial  year  and  such  audit  and 
inspection  ahall  be  under  the  supervision  of  the  provincial 

auditor  »nA  Am  mitatm  rni^  fffmu  tlHtnuf  ittll  bll  |HlJ  llj  Ulll 

oompaay.  • 

^SonVyS"     ^*  Out  of  the  moneys  reerived  by  the  CMnpasy  aa  a  malt 
jfcTiiiliwj  0^  ^  operation  of  the  elevators  under  its  control  there  shall 
ftnt  b^  paid  all  charges  for  operation  and  maintenance,  includ- 
ing salaries. 

(2)  If  after  the  said  charges  are  paid  there  remains  a 
surplus  on  hand  at  the  end  of  the  financial  year  the  company 
may  at  its  discretion  pay  out  of  such  surplus  to  eaeh  aluae> 
holder  a  dividend  of  not  more  than  six  per  cent 

(8)  If  after  the  said  dividends,  if  any,  are  paid  then 
remains  a  balaafle  on  haai  th»  oompuiy  may  at  ita  diaereti(» 

distribute : 

(a)  To  the  shareholders  of  the  company  such  sums  as 
BMy  be  fixed  by  the  compaay  bot  iH>t  eaeeeding  fifty 
per  cent  of  such  balance  on  a  co-operative  basis, 
e  ifih  shareholder  being  entitled  to  receive  such  sum 
hereunder  as  shall  be  fairly  and  equitably  propor- 
titmate  to  the  v(dume  of  bnnnesa  which  he  haa 
troi^^  to  dM  eompaay;  or 

(6)  To  the  supporters  of  loca?j  such  sums  as  the  com- 
pany may  fix  but  not  occeeding  fifty  per  cent  of 
ntk  bdanee  on  the  baaia  of  ^  ag^^te  relative 
net  financial  results  of  the  reapeetive  locals:  or 

(c)  To  the  shareholders  and  supporters  f  locals  partly 
•oecnrding  to  each  of  the  schemfs  of  distribution 
l^wided  for  in  clauses  (o)  and  (6)  of  this  subsec- 
tion anch  Bums  aa  the  company  may  fix  but  not 
exceedii^  on  the  aggregate  fifty  per  cent  of  aneh 
balance. 

(4)  Should  there  remain  a  aorplua  on  hand  after  all  pay- 
mmts  and  disbursements  are  made  as  provided  in  the  next 
preceding  subsection  of  this  section  such  surplus  shall  be  set 
apart  in  a  separate  account  to  be  styled  "The  Elevator 
Baaerve  Fund"  whieh  fund  shall  be  drawn  npon  by  the  eom- 
PKBJ  only  in  case  the  receipts  of  the  company  are  not  sufficient 
in  any  year  to  pay  operating  and  maintenance  expenditures. 


If 


SI.  The  proTitiona  made  in  the  next  |H«oediiig  McUon  for  ■wtriettoa 

the  pivyment  of  dividends,  the  distribution  of  surplus  moneys  pSSjldTnir 
4aid  the  creation  of  a  reserve  fund  shall  not  be  put  into  efieot  ■^tia* 
■nd  until  all  moneys  then  due  and  fUjtSdm  t»  A*  foiv^ 
this  Aot  haw  ben  paid. 

22.  All  moneys  received  by  the  company  or  any  of 
«ffieen  on  behalf  of  the  company  shall  be  deposited  forthwith  ebartttSd 
is  nidi  diartered  bank  or  banln  as  the  direetora  may  determine 
and  shall  be  paid  out  under  regulations  to  be  fruned  by  the 
dinetors  by  cheques  signed  by  the  president  and  treasurer  of 

9S.  ^le  treasurer  of  the  oompany  and  eadh  of  ita  officers,  secnrttr  by 
«mployees  or  servants  whose  duty  it  is  to  receive  or  handle  ^SiieMiiMar 
OMHieys  on  b?half  of  the  company  shall  before  entering  upon 
As  duties  ci  ihnr  <rffee  famish  a  bond  or  covenant  of  some 
l^narantee  company  to  be  named  by  the  directors  to  secure  the 
4lae  aAoounting  by  them  for  all  moneys  that  come  into  their 
bands  which  bond  shall  in  each  case  be  in  such  form  and  for 
such  amount  as  shall  be  approved  by  the  directors  and  the 
4iveetors  shall  pay  the  preminms  for  tach  guarantee  bimds  oat 
«f  the  fomis  of  Uie  eampmi^. 

oovsBK .  an  ASsmrAKox. 

B4.  The  Lieutenant  Governor  in  Council  is  hereby  author-  JjjJ,,^^ 
ised  from  time  to  time  and  art  such  terms  and  conditions  as  oonnor 
woMj  be  agreed  on  with  the  company  to  loan  to  the  company  ^'ttw 
for  the  purpose  of  aiding  in  the  acquisition  or  construction  of  compaay 
«ny  local  elevator  a  sum  not  to  exceed  eighty-Uve  per  cent,  of 
iltm  CB^mited  eost  ci  the  said  devator. 

25.  Any  sums  loaned  to  the  company  by  virtue  of  the  next  rep^^^/nt 
preceding  section  shall  be  repayable  in  twenty  equal  annual  •"^^"'•W 
instalments  of  principal  and  interest,  the  first  of  such  instal- 
ments to  be  due  and  payable  on  the  thirty-first  day  of  August 

in  the  second  year  next  following  the  granting  of  the  loan  and 
shall  be  secured  by  a  mortgage  or  mortgages  up  i  the  said 
elevator  and  any  interest  in  real  or  personal  property  which 
tha  oompany  may  hold  and  use  in  connection  with  thj  said 
'Slemtor. 

26.  The  form  and  terms  of  the  mortgages  and  of  any  other  ^"^JJ* 
«vidmoe8  of  debt  which  may  be  given  by  the  oompany  on  McnrttM 
MSimnt  of  any  such  said  loan,  the  times  and  manners  in  which 

iSbt  sums  loaned  shall  be  paid  to  the  oompany  and  the  disposi- 
-  tion  of  all  moneys  loaned  shall  be  soc^  as  the  Lieutenant 
<jk>vemor  in  Council  may  approve. 

27.  The  Lieutenant  Governor  in  Council  shall  have  power  Parmtnt  of 
to  pay  to  the  provisional  directors  of  the  company  any  sumo^oiMttoa 


Mrt  omeding  the  amount  graoted  bj  tiw  legislature  for  tlMt 
pnrpoae  whidi  may  be  required  to  cover  the  expenses  iuu'wi 
in  th«  otgwiaitiwi  of  tM  tata^fnf  tad  of  k«kla;  anj  sum 
m  ftU  to  tb«  proHjrfMal  fimetan  dMB  be  eipcnded  in  raok 
manner  as  may  be  approved  by  the  Lieutenant  Governor  in 
Council  and  all  aacb  expendituTM  ahall  be  aubject  to  the  aiuUt 
of  On  praviMkI  wtftoi. 

ennaui.. 

o«Mni  S8«  The  Lieutenant  Governor  in  Cciuncil  shall  have  powor 
^tha"  to  make  all  provisions  not  inconsistent  with  this  Act  whiiA 
^2J^'*  may  be  required  for  the  better  carrying  out  of  the  purpoMi 
laUMHMa    of  tib  Aflt. 

Bn.4iri^ 

■SiStafeVisw     ^*  ■'■^  company  may  from  time  to  time  make  such  bylawo 
*  oontraiy  to  law  or  inoooaiatent  with  this  Act  for  Uw 

admiaiitratiaii,  managL.iient  and  oontrol  of  the  property  aad 
ImsiiMM  9l  the  company  and  for  the  conduct  in  all  particulars 
of  the  affain  of  the  company  as  are  considered  necessary  or 
expedient  for  carrying  out  the  provisions  of  this  Aot  MOordk^ 
to  the  true  intent  and  meaning  theieof. 

30.  The  company  shall  have  power  to  borrow  money  for 
the  purpose  of  carrying  out  the  objects  of  its  incorporation 
and  to  itjpothecate,  pledge  and  mortgage  its  real  and  persona] 
property  and  to  sign  bills,  notes,  contracts  and  other  evidences 
of  or  securities  for  money  borrowed  or  to  be  borrowed  by  the 
oompany  for  Uie  pturpoMi  afonaaid. 

(2)  The  board  of  directors  may  exercise  these  powrn  iHbM 
duly  authorised  vhereto  by  bylaws  of  the  c<Hnpany. 


PoNver  to 

borrow 

■Bone/ 


